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H.UMAN O.PENNESS S.HARED T.RANS-
ENERGY TO ENGAGE RESOURCES FORMATION

Empower yourself to unlock the potential within
individuals, teams, organisations and societies.
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Where magic
happens

Personal
growth and P )
innovation

Your
comfort

host2transform’



A.DAPTABLE

Embrace the unexpected
& seize new opportunities

Move beyond (self) judgement
& broaden your perspective

0=
E.MPATHETIC o G.ENEROUS

Empower yourself
by empowering others

Dare to try something new
& learn from your “mistakes”
L.EARN BY DOING @%;ﬂ
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[.NTUITIVE

Trust your instincts
& tap into your wisdom



Embrace the unexpected
& seize new opportunities

A.DAPTABLE
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C Empower yourself
y by empowering others

G.ENEROUS
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Trust your instincts
& tap into your wisdom

INTUITIVE
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% Dare to try something new

@ m & learn from your “mistakes”

L.EARN BY DOING
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Move beyond (self) judgement
& broaden your perspective

E.MPATHETIC
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External boundaries

Internal boundaries
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Old paradigm New paradigm

System-centred Human-centred
Leadership Leadership

Host to Transform
Mindsets, Behaviors and Cultures
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LIVE YOUR
PURPOSE

CREATE
ADDED VALUE

SCALE YOUR
IMPACT
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" )ORGANISATIONAL CULTURE

V4

PROCESS
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Emerging ownership for
transformation through
human-centered leadership
development innovations.

PHASE 3 Embedding mindsets and behaviors to
grow a human-centered culture for ongoing
transformation through maximum ownership.

Transforming

Global Leaders, fgﬁdem
Teams and ange
Frameworks

Organisations

PHASE 1
Minimum ownership for
transformation.

INSIDE-OUT AND OUTSIDE-IN CHANGE
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Go to www.hostguide.org
Share your ideas and ways of application in the HOST forum

Free HOST practices, designs and strategies
to unlock the potential and drive real transformation!

With ease, joy and scalable people, business and societal impact.
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